University Grants Commission of Bangladesh

Higher Education Quality Enhancement Project (HEQEP)
29/1Agargaon, Sher-e-Bangla Nagar, Dhaka-1207

Ref: UGC/HEQEP/Consultant/Appointment/2009/4 

                 Date: July 15, 2009
Request for Expression of Interest for Technical Support Team (TST)

1.
Ministry/Division
:   Ministry of Education

2.
Agency
:
University Grants Commission of Bangladesh, Agargaon, Sher-e-Bangla Nagar, Dhaka-1207.

3.
Procuring Entity Name
:
Project Director, Higher Education Quality Enhancement Project (HEQEP)

4.
Procuring Entity Code
:


5.
Procuring Entity District
:   Dhaka

6.
Expression of Interest for

 Selection of



    :    Technical Support Team (time - based)

7.
EoI Ref No
:   UGC/HEQEP/Consultant/Appointment/2009/4
8.
Date
:   July 15, 2009
KEY INFORMATION

9.
Procurement Method
:       Selection of Individual Consultants (SIC)
FUNDING INFORMATION

10.
Budget and Source of Funds
:
IDA Credit & GoB

11.
Development Partners 
:
IDA

PARTCULAR INFORMATION

12.
Project/Programme Code 
:
Not available now

13.
Project/Programme Name 
:
Higher Education Quality Enhancement Project (HEQEP)  

14.
EoI  Closing Date and Time
:
Date
Time




[


              August 5, 2009                                  

INFORMATION FOR APPLICANT

15.
Brief Description of Assignment: (for details ToR, see attachment-3)

· Assist UGC to recruit the core technical manpower for BdREN and develop    detailed Terms of Reference for the positions required to operate it;

· Develop the BdREN implementation   plan and monitor its implementation;

· Prepare a Operations Manual for the BdREN;

· Prepare technical specifications of the instruments/equipment  for the network;

· Prepare standard bidding documents, in line with World Bank guidelines for the procurement of equipments and services for BdREN on a turn key basis;

· Assist UGC to hire consultant/legal counsel who will assist UGC to convert the BdREN organization into a Trust.  The TST will develop the detailed Terms of Reference of the consultant/legal counsel;

16.    Qualification and Experience:    

      Consultant 1 (Management):   

(i) At least BSc (Eng) degree in Electrical/Electronics/Computer Science/ICT/Telecommunication or MSc in Applied Physics/Computer Science from a reputed university of Bangladesh or abroad. MBA will be treated as added qualification.  
(ii) 

At least four years experience in a senior management position.   

(iii)

Experience in operation and maintenance of large network, systems design and data transmission involving optical fiber.

(iv) 
Knowledge of and demonstrated experience in management of contracts and procurement of  network equipment;

(v)
Work experience in a commercial environment, with negotiation skills and experience on bandwidth procurement and leasing of infrastructure.

Consultant 2 (Technical):  

(i)   At least BSc (Eng.) in Electrical /Computer Science /Electronics/ICT/Telecommunication or MSc in Applied Physics/ Computer Science from a reputed university of Bangladesh or abroad. MSc (Eng)/ PhD in relevant subject will get preference. 

(ii)
At least four years experience in installation, operation and maintenance of large network involving optical fiber and wireless media.

(iii)

Sound knowledge of  systems engineering, radio and optical network and NOC operations;  

(iv)

Ability to work in a team environment under  pressure and deliver  outputs within timeline;

(v)

Extensive professional relationships with peers in public and private education/research institutions or ISPs;

(vi)
Work experience in a commercial environment, with negotiation skills and experience on bandwidth procurement and leasing of infrastructure.

PROCURING ENTITY DETAILS

17.
Name of Official Inviting EoI
:    Ruknud-Deen Ahmed

18.
Designation of Official 

           Inviting EoI
     :
Project Director, Higher Education Quality    Enhancement Project (HEQEP)

19.
Address of Official Inviting EoI
  :
University Grants Commission of Bangladesh,    Agargaon, Sher-e-Bangla Nagar, Dhaka-1207.

20.
Contact Details of Official 


Inviting EoI  
     :      Tel        :   88-02-8123417



      Fax        :   88-02-8122948



      E-mail   :   pd_heqep@yahoo.com
21. 
The procuring entity reserves the right to accept or reject all EoI’s



Clarification of application purposes only, 

the client’s address is :


Ruknud-Deen Ahmed
Project Director

Higher Education Quality Enhancement Project

University Grants Commission of Bangladesh

Agargaon, Sher-e-Bangla Nagar, Dhaka-1207.

Tel        : 88-02-8123417
Fax       : 88-02-8122948 

E-mail   : pd_heqep@yahoo.com
Note: 

It is to be noted here that this is an updated advertisement of “EoI for BdREN IT Engineer/Technical Support Team (TST) Consultants (National)” published in the Daily Star on November 22, 2008 and April 04, 2009. Applicants who had applied earlier may apply again with updated CV. 

Attachment-1

Application Data Sheet

[Comments in italic provide guidance for the preparation of the Application Data Sheet]

	ITA Clause
	Amendments of, and Supplements to, Clauses in the Instruction to Consultants.

	1.1
	The Client is

Project Director

Higher Education Quality Enhancement Project (HEQEP)

University Grants commission of Bangladesh

Agargaon,  Sher-e-Bangla Nagar, Dhaka-1207  

	
	The position is for: Technical Support Team (under BdREN)

	
	The objectives and brief description of the Services are:

(for details ToR, see attachment-3)

· Assist UGC to recruit the core technical manpower for BdREN and develop    detailed Terms of Reference for the positions required to operate it;

·  Develop the BdREN implementation   plan and monitor its implementation;

·  Prepare a Operation Manual for the BdREN;

· Prepare technical specifications of the instruments/equipment  for the network;

·  Prepare standard bidding documents, in line with World Bank guidelines for the procurement of equipments and services for BdREN on a turn key basis;

· Assist UGC to hire consultant/legal counsel who will assist UGC to convert the BdREN organization into a Trust.  The TST will develop the detailed Terms of Reference of the consultant/legal counsel;



	2.1
	The source of public fund is  IDA & GoB

	4.1
	Only Bangladeshi Nationals are eligible to participate.

	7.1
	For clarification of application purposes only, the Client’s address is:

Ruknud-Deen Ahmed

Project Director

Higher Education Quality Enhancement Project

University Grants Commission of Bangladesh

Agargaon, Sher-e-Bangla Nagar, Dhaka-1207.

Tel        : 88-02-8123417

Fax        : 88-02-8122948 

E-mail   : pd_heqep@yahoo.com

	9.1
	The Application shall be completed and written in English

	11.1(a)
	The Client will provide the following inputs and facilities: Office Space and logistic support

	12.2
	The Individual Applicant must submit the original and 01 (one) copies of the Application.

	14.1
	The Application submission address is
Project Director

Higher Education Quality Enhancement Project

University Grants Commission of Bangladesh

Agargaon, Dhaka-1207.

	14.1
	Applications must be submitted no later than: 05-08-2009
2 p.m.


	21.1
	Criteria, sub criteria, and point system for the evaluation of Applications are:

	
	Criteria, sub-criteria (for each individual)
	Points

	
	General qualifications (education)
	15

	
	Experience and its adequacy for the assignment.
	60

	
	Overall suitability considering age, skill and experience in region and language (if appropriate).
	25

	
	Total points for the three criteria:

Minimum Mark for being Selected:
	100 points

70 points

	22.1
	The address for Contract negotiations is:

Chairman, 

University Grants Commission of Bangladesh

Agargaon, Sher-e-Bangla Nagar, Dhaka-1207

	26.1
	The assignment is expected to commence on August 2009 and be completed on December 2013, and the location of the services is University Grants Commission of Bangladesh, Agargaon, Sher-e-Bangla Nagar, Dhaka-1207. 


Attachment-2A


Application Submission Form



[Location, Date]

To:


Project Director

Higher Education Quality Enhancement Project

University Grants Commission of Bangladesh

Agargaon, Sher-e-Bangla Nagar, Dhaka-1207.
Dear Sirs:

I am hereby submitting my Application to provide the consulting Services for [Insert title of assignment] in strict accordance with your Request for Application dated [Insert Date].

I undertake, if I am selected, to initiate the consulting Services related to the assignment not later than the date indicated in Clause Reference 26.1 of the Application Data Sheet.

I understand you are not bound to accept any Application you receive.

I remain,

Yours sincerely,

	
	Signature

	
	Print name:

	
	Address:




Attachment-2B

Indicative Fees

The Consultant should provide an indication of the fees as per the format shown below. This will not be used for evaluation of the Consultant’s proposal but solely for the purposes of Application Negotiations to be held as stated in ITA Clause 22.

[To understand the Government’s guideline on current fee structure, it is advisable that the Applicant consults the approximate fee ranges provided for various types of consultants (Junior Consultant, Consultant, Senior Consultant) in the Public Procurement Rules]

(1)
Remuneration
	Rate

(per month / day / hour in Tk)
	Staff Time

(No. month / day / hour)
	Total (Tk) 

	
	
	


(2)
Reimbursables (as applicable) 

	
	Rate
	Days
	Total

	(a) Per Diem Allowance
	
	
	

	(b) Air Travel Costs
	
	
	

	(c) Other Travel Costs


(state mode of travel)
	
	
	

	(d) Communication charges
	
	
	

	(e) Reproduction of Reports
	
	
	

	(f) Other Expenses (to be listed)
	
	
	

	(g) Accident Insurance


(as Clause 4.3 of Contract Agreement)
	
	
	

	
	
	Sub-total
	


	CONTRACT CEILING (1) + (2)
	


Attachment-2C


Curriculum Vitae (CV) for the Consultant

	1
	PROPOSED POSITION FOR 

THIS PROJECT
	[From the Terms of Reference, state the position which the Consultant will be engaged.].

	2
	NAME OF PERSON
	[state full name]

	3
	DATE OF BIRTH
	

	4
	NATIONALITY
	

	5
	MEMBERSHIP IN PROFESSIONAL

SOCIETIES
	[state rank and name of society and year of attaining that rank].

	6
	EDUCATION:
	[list all the colleges/universities which the consultant attended, stating degrees obtained, and dates, and list any other specialised education of the consultant].

	7
	OTHER TRAINING
	[indicate significant training since degrees under EDUCATION were obtained, which is pertinent to the proposed tasks of the consultant].

	8
	LANGUAGES & DEGREE OF

PROFICIENCY
	Language
	Speaking
	Reading
	Writing

	
	
	e.g. English
	Fluent
	Excellent
	Excellent

	9
	COUNTRIES OF WORK EXPERIENCE
	

	10
	EMPLOYMENT RECORD

[starting with present position list in reverse order every employment held and state the start and end dates of each employment]
	[The Consultant should clearly distinguish whether as an “employee” of the firm or as a “Consultant” or “Advisor” of the firm].

[The Consultant should clearly indicate the Position held and give a brief description of the duties in which the Consultant was involved].

	
	EMPLOYER 1
	FROM:

[e.g. January 1999]
	TO:

[e.g. December 2001

	
	EMPLOYER 2
	FROM:
	TO:

	
	EMPLOYER 3
	FROM:
	TO:

	
	EMPLOYER 4 (etc)
	FROM:
	TO:

	11
	WORK UNDERTAKEN THAT BEST ILLUSTRATES YOUR CAPABILITY TO HANDLE THIS ASSIGNMENT
	[give an outline of experience and training most pertinent to tasks on this assignment, with degree of responsibility held. Use about half of a page A4].


CERTIFICATION [Do not amend this Certification].

I, the undersigned, certify that (i) I was not a former employee of the Client immediately before the submission of this proposal, and (ii) to the best of my knowledge and belief, this bio-data correctly describes myself, my qualifications, and my experience. I understand that any wilful mis-statement described herein may lead to my disqualification or dismissal, if engaged.

	Signature


	

	Date of Signing


	
Day  /  Month  /  Year


Attahcment-3

University Grants Commission of Bangladesh 

Higher Education Quality Enhancement Project (HEQEP) 

29/1 Agargaon, Sher-e-Bangla Nagar, Dhaka-1207

TERMS OF REFERENCE

for

BdREN IT Engineer/Technical  Support Team (TST) Consultants (National)

(Package No. S7.1 and S7.2)

1.          Background 

         Based upon the success of the past decades in primary and secondary education, and to start addressing the many weaknesses affecting higher education, the Ministry of Education (MoE) with the support of the World Bank has began implementing  the Higher Education Quality Enhancement Project (HEQEP). The main objective of the project is to improve the quality and relevance of the teaching and research environment in higher education institutions through encouraging both innovation and accountability within universities and by enhancing the technical and institutional capacity of the higher education sector.  

The HEQEP comprises of four components: (1) promoting academic innovation; (2) building institutional capacity of the University Grants Commission (UGC) and the universities; (3)  raising the connectivity capacity of the higher education sector (BdREN); and (4) project management (HEQEPU). The University Grants Commission of Bangladesh is the implementing agency of the project. The estimated cost of HEQEP is BDT 6810.40 million (US$ 91.8 million). 

The project will engage two BdREN IT Engineers/Technical Support Team (TST) consultants who will provide technical assistance to UGC/HEQEPU for the establishment of BdREN and its maintenance.

2. 
Raising the Connectivity Capacity of the Higher Education Sector (BdREN)

            The main objective of the component is to disenclave Bangladesh universities and to integrate them with the world of knowledge through the establishment of a Bangladesh Research and Education Network (BdREN). BdREN will be a high performance information and communications technologies (ICT) network providing high speed connectivity among higher education and research institutions in both the public and private sector to enable academicians, scientists, researchers and students engaged in higher education and research to communicate with their peers within and outside the country.  The network will support geographically dispersed academics, scientists and researchers with reliable access to high-end computing, simulation tools, massive datasets, digital library and research resources such as  peer reviewed journals. 

            The HEQEP will establish a Network Operations Center (NOC) with primary servers and other equipment and  appoint technical manpower essential for the running of BdREN.  

             BdREN will connect with both Internet and global RENs.  Each participating institution on BdREN will be offered upto 100 Mbps network connectivity into BdREN to carry commodity Internet, global REN and inter-institutional traffic. BdREN will connect with the global REN network through the TEIN 3 (Trans-Eurasia Information Network 3) program of the European Commission.  It will also connect with the Bangladesh  National Internet Exchange.

            BdREN will be implemented in the following three phases; (i) Preparation, (ii) Installation, and  (iii) Operation and Transfer to a Trust Organization.

3. Objectives of the Assignment

                 The objective of the assignment is to assist HEQEPU in developing the design and installation of the BdREN and recruit core technical personnel who will operate the network including the NOC. The TST will provide hands-on support on all aspects of BdREN implementation until the network is operational and BdREN is transformed into a Trust organization.

4. Scope of Services of TST Consultants

   The TST’s major responsibilities will include the following but not limited to:

4.1 Provide technical assistance to UGC/HEQEPU to recruit the core technical manpower for BdREN NOC.  In doing so,  the TST will develop detailed Terms of Reference for the positions mentioned in the DPP;

4.2 Provide assistance to UGC/HEQEPU to hire consultant/legal counsel who will assist UGC to convert the BdREN organization into a Trust.  The TST will develop the detailed Terms of Reference of the consultant/legal counsel;

4.3       Develop the BdREN implementation   plan and monitor its implementation; 

4.4       Carry out preliminary system design – prepare specifications for BdREN equipment fiber, connectivity etc;

 4.5      Liaise with the stakeholder community – Universities, Research Institutions, UGC, BTRC, MoE, telecom operators and fiber optic network providers; 

4.6       Provide technical inputs to UGC/HEQEPU to develop and implement the     communication strategy for the BdREN component;

4.7 Provide technical inputs to UGC/HEQEPU to prepare standard bidding documents,   in line with World Bank guidelines for the  procurement of BdREN on a turn key basis;

4.8 Provide technical inputs to the UGC/HEQEPU to prepare standard bidding documents in line with World Bank guidelines for  the procurement of Basic Campus Networks of those public universities as will be implemented by HEQEP;

4.9       Support the procurement process including RFP, bid evaluation, negotiation and contract finalization;

4.10     Supervise the installation and commissioning of BdREN including the NOC, within the project timeframe;

4.11 Review the operating and business plan of BdREN; 

4.12  Process  the identification of a partnership program for BdREN with a REN from  another country  and draft the  partnership agreement between the  two RENs;

4.13 Monitor and report to UGC and the Project Steering Committee (PSC) on   BdREN implementation progress.

4.14 Certify installation completion, issue operational acceptance certificates to vendors/ suppliers/ contractor.

4.15 Arrange conversion/handover of BdREN to the Trust organization.

5. Counterpart Support

            The UGC/HEQEPU will provide office space, logistics and institutional support and the BdREN office staff will assist the TST consultants for carrying out the assignment.

6. Reporting Arrangement

The  TST consultants will report directly to the HEQEP Project Director. However the TST consultants will work closely with the BdREN  office staff as a team.

7. Expected Outputs of the Assignment

· Produce  design documents;

· Produce draft ToR of  technical manpower for BdREN NOC;

· Develop detailed ToR of the consultant/legal counsel for BdREN Trust;

· Prepare technical specification for major instruments/equipment, fiber, connectivity;

· Plan of the BdREN;

8. Qualifications and Experience

The two consultants will preferably be holding Ph D degree with demonstrated experience in installation and management of large ICT network and its operation. They will be required to possess the following:

9.    TST Management Consultant (S7.1)
(i)
At least BSc (Eng) degree in Electrical/Electronics/Computer Science/ICT/Telecommunication or MSc in Applied Physics/Computer Science from a reputed university of Bangladesh or abroad. MBA will be treated as added qualification.  

(ii) 

At least four years experience in a senior management position.   

(iii)

Experience in operation and maintenance of large network, systems design and data transmission involving optical fiber.

(iv) 
Knowledge of and demonstrated experience in management of contracts and procurement of  network equipment;

(v)
Work experience in a commercial environment, with negotiation skills and experience on bandwidth procurement and leasing of infrastructure.

10.    TST Technical Consultant (S7.2)

(i)   At least BSc (Eng.) in Electrical /Computer Science /Electronics/ICT/Telecommunication or MSc in Applied Physics/ Computer Science from a reputed university of Bangladesh or abroad. MSc (Eng)/ PhD in relevant subject will get preference. 

(ii)
At least four years experience in installation, operation and maintenance of large network involving optical fiber and wireless media.

(iii)

Sound knowledge of  systems engineering, radio and optical network and NOC operations;  

(iv)

Ability to work in a team environment under  pressure and deliver  outputs within timeline;

(v)

Extensive professional relationships with peers in public and private education/research institutions or ISPs;

(vi)
Work experience in a commercial environment, with negotiation skills and experience on bandwidth procurement and leasing of infrastructure.
  11.     Duration of Assignment

            Estimated duration of assignment is 30 person months respectively for each BdREN IT Engineer/TST Consultant commencing from August 2009. However, duration of the assignment may be increased or reduced depending on the requirement of the project.     
2 p.m.
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