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1. Background 
1.1   The Government of the Peoples Republic of Bangladesh has undertaken the Higher Education Quality Enhancement Project (HEQEP) with the support of the International Development Association (IDA).The University Grants Commission of Bangladesh is the implementing agency of the Project. The HEQEP will comprise of four components: (1) promotion of academic innovation in teaching, learning and research through an Academic Innovation Fund (AIF) allocating funds to universities on a competitive basis; (2) institutional capacity building at the University Grants Commission (UGC) and the universities; (3) connectivity capacity building for universities and research centers through the development of Bangladesh Research and Education Network (BdREN); and (4) support to the operation of the project implementation unit (HEQEPU). The main objective of the project is to improve the quality and relevance of the teaching and research environment in higher education institutions through encouraging both innovation and accountability within universities and by enhancing the technical and institutional capacity of the higher education sector.

The project will engage a Communication Specialist who will provide technical assistance to UGC/HEQEPU in organizing communication activities for the project.
1.2    Component 1: Promoting Academic Innovation (AIF)
The general objectives of the AIF are to establish enabling conditions for promoting quality and relevance of teaching, learning and research and to introduce an efficient instrument for the allocation of public funds with emphasis on innovation and accountability at the universities. Its specific goals will be to produce advanced human capital in the form of highly skilled university graduates who would move the country towards higher productivity, economic growth and development.
1.3 The AIF will also provide additional resources for higher education institutions of Bangladesh to promote voluntary self-assessment exercise at the universities’ Departments and academic program levels leading to quality assurance, improve the quality of academic activities and outcomes, as well as to strengthen universities’ linkages with national development efforts. The AIF resources will also be used to encourage cross-disciplinary or inter-institutional academic collaboration, and to focus institutional attention to new and emerging issues of policy significance. 
The AIF will allocate its resources through the following  three  windows; (1) Improvement of Teaching and Learning at the Undergraduate and Master’s Programs and pilot Self-Assessment exercise; (2) Improvement of Research Capabilities for Post-graduate Research Programs (M Phil/Ph D) as well as programs not leading to any degree, and (3) University-wide Innovations. 
1.4   The tertiary education institutions of the country and their academic staff will be invited to submit project proposals in prescribed formats under the above mentioned windows in the following six disciplinary areas: (i) Arts, Humanities and Social Sciences, (ii) Physical, Biological and Earth Sciences, (iii) Engineering & Technology, (iv) Agriculture, Fisheries and Forestry, (v) Medical, Health and Nutrition Sciences, and (vi) Business Studies & Law. Participation by the universities will be strictly on competitive basis in the sense that only the best proposals will be awarded AIF resources. The proposals will be evaluated by panels of peers according to transparent procedures and criteria. The academic staff and the universities will implement the finally selected projects. Since there will be scores of approved   AIF proposals   implemented by many universities, the individual projects will be termed as sub-projects. The approved AIF sub-project proposals would include pre-defined measurable performance indicators. The UGC will allocate funds according to standard government and IDA’s guidelines for implementing externally assisted development projects. However the financial management and procurement activities of the AIF sub-projects would follow both GoB’s and World Bank’s respective guidelines and procedures.
1.5  The AIF will be administered under an Operations Manual drafted specifically as a detailed hand book for the UGC, universities and AIF resource users. The Manual will describe in detail every required procedure that has to be complied with by the fund managing (UGC) and recipient (universities) institutions and especially those implementing sub-projects (sub-project managers). 

1.6 AIF Promotion Program
        As the AIF will introduce for the first time competitive procedures for all eligible public and private universities, the voluntary nature of participation in competition, eligibility for the fund, transparent and impartial evaluation and selection procedure, strict compliance with the rules in implementing the AIF sub-projects, all demand thorough knowledge of the methods at the AIF resources user end, i.e., public and private universities. Therefore, a well designed promotion program will be needed to make the participants better understand the whole process. The objectives of AIF promotion program are to: (i) inform and sensitize the academic community about the availability of the AIF for innovative activities; (ii) disseminate the concept of, and procedures for the AIF, and thus build and increase awareness about different aspects of the AIF among all key stakeholders so that they can effectively compete for the fund-and make it work. 
The materials for the AIF promotion programs will be prepared by the UGC on the basis of the AIF Operations Manual with   the assistance of AIF Management Specialist dealing with the AIF, and with the support of a Communication Specialist. The promotion programs will follow a cascading arrangement beginning with a launching function at Dhaka and then gradually at the regions. A pool of academics, selected and thoroughly prepared by UGC with support from AIF Management Specialist and Communication Specialist will lead the program.. Major participants at the promotion workshops will be the members of the university academic community. In addition selected media, civil society and research institutions’ representatives will be invited to participate. The university academics in turn would disseminate the knowledge to the various levels of their respective universities. At each level the promotion workshops would use the materials and literature produced by the UGC. 
1.7 Other Communication Programs

Other project communication activities (for example, in relation to BdREN, Digital Library and HEMIS) will be detailed out during implementation of the assignment
3. Objectives of the Assignment

· Disseminate  the concept  of Academic Innovation Fund;

· Inform the  academic community of Bangladesh  about the methods and procedure for accessing AIF; 

· Explain responsibilities and accountabilities of the AIF recipient  institutions and sub-project managers;

· Motivate the HEIs and academia for participation in the AIF and produce innovative project proposals.
· Create public awareness about BdREN, Digital Library, HEMIS and other project activities.
4.  Scope of Services of Communication Specialist
· Prepare communication literature and materials for the promotion workshop participants;
· Help train the academics selected for cascading workshop arrangement;

· Prepare the design of the regional AIF promotion  interactive workshops;
·  Assist the UGC and HEQEP Project Director  in organizing and holding of the promotion workshops with   professional inputs and services;

· Prepare the budget of the promotion program; 
· Prepare a report of the promotion program workshops after the conclusion of the events;
· Help develop post-workshop activities at the university level for wider dissemination and monitor those activities;
· Prepare communication literature on BdREN, Digital Library, HEMIS and other project activities;

· Devise a strategy and disseminate information about these activities.
4. Counterpart Support
The UGC/HEQEPU will provide office space, logistics and institutional support for carrying out the assignment. The Communication Specialist will work closely at the HEQEPU with the project implementation team under close supervision of the Project Director. S/he will also interact closely with UGC.
5. Reporting Arrangement
        The Communication Specialist will report directly to the HEQEP Project Director.
7. Expected Outputs of the Assignment
· Formulate the detailed design of the promotion functions;

· Develop detailed programs  of the promotional events/workshops;

· Produce communication literature/material;

· Develop communication techniques/strategies  for conducting the communication events; 

· Prepare the budget of the promotion program;

· Submit reports on communication programs after conclusion of each event;
8. Qualifications and Experience

The Communication Specialist will be required to possess the following:
· A post-graduate degree from a recognized higher education institution preferably in mass communication/journalism/media studies / social sciences;

· At least eight years experience as a communications/media/journalism professional, with a minimum of five years in a position held in a reputed media / advertising /communication firm /organization. 

· Skills in developing communications literature/materials for dissemination among public;
· Knowledge of university education system in Bangladesh;
· Skills in communicating, both orally and in writing, with different categories of professionals/organizations;

· Ability to work both independently and in a team and under strict deadlines;
· Report writing skills and ability to deliver them within a timeline;

· Basic computer skills on MS Word, Excel, Internet (web searching) etc.

9.      Duration of Service

The estimated duration of assignment is for 42 person months beginning from May 2010. However, the assignment may be increased or reduced according to the requirement of the project.
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