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University Grants Commission of Bangladesh 

Higher Education Quality Enhancement Project (HEQEP) 

TERMS OF REFERENCE

for
Monitoring and Evaluation Specialist

1. Background
1.1 Introduction
Based upon the success of the past decades in primary and secondary education, and to start addressing the many weaknesses affecting higher education, the Ministry of Education (MoE) with the support of the World Bank has undertaken the implementation of a Higher Education Quality Enhancement Project (HEQEP). The main objective of the project is to improve the quality and relevance of the teaching and research environment in higher education institutions through encouraging both innovation and accountability within universities and by enhancing the technical and institutional capacity of the higher education sector.

The HEQEP will comprise of four components: (1) promoting academic innovation through an Academic Innovation Fund (AIF); (2) building institutional capacity; (3) raising the connectivity capacity of the higher education sector; and (4) project implementation unit (HEQEPU).
The University Grants Commission of Bangladesh is the implementing agency of the project. The estimated cost of HEQEP is BDT 6810.40 million (IDA Taka 5984.8 million and GoB Taka 6810.4 million). Project implementation has started from May 2009 and expecting to continue till December 2013.

Monitoring & Evaluation (M & E) are critical for the project to unfold the implementation issues and provide direction to produce its results as expected. Therefore a built-in-mechanism has to be developed for every component to ensure proper monitoring and evaluation. At the central level a small M&E unit (MEU) will be established within the HEQEPU which will be responsible for designing, organizing and managing the M & E activities of all project components.
The project will engage one Monitoring & Evaluation (M&E) Specialist who will provide technical inputs for the efficient execution of all M&E related tasks of the project. 

1.2 Monitoring and Evaluation Framework
The objectives of the monitoring activity are to: (i) systematically document all project inputs, processes, outputs, and outcomes; and (ii) link project interventions with outcomes to indicate the extent of progress and achievement of objectives.  A set of core indicators for measuring inputs, processes, outputs and outcomes, with baseline and target values, will allow tracking the impact of the project.  A comprehensive and integrated data monitoring system will be established from the inception of the project.  The tools and data sources include: (i) periodic progress reports on the sub-projects under AIF; (ii) progress/completion reports on all sub-components; (iii) periodic reports on disbursement, financial management and procurement; (iv) university statistics currently collected by UGC (and through HEMIS in later years); and (v) action research.
In addition to the evaluation built into the continuing monitoring of the project activities, a Satisfaction Survey will be carried out targeting students, faculties and employers of the AIF beneficiary institutes/departments in order to assess how the direct beneficiaries value the interventions under AIF. For each round of the AIF, the baseline survey will take place soon after the initial selection of winners, and there will be two follow-ups at mid-term and at completion.
The impact of the AIF will also be assessed through a comparison of outcomes between the AIF beneficiary population (treatment group) and the population not receiving the benefits of AIF (control group). Even though self-selection (since participation to AIF is voluntary) will not allow a rigorous randomized trial, such a comparison will allow a better grasp on the impact of the scheme. 

In order to assess the project benefit an Effectiveness Evaluation will also be carried out. It will focus on the outputs of the interventions and will include a detailed baseline survey (involving both institutions and individual stakeholders), and follow-up surveys (one before MTR and another just before project completion) in order to be measure the effectiveness of project interventions.
The project will support the unit in charge of M&E and the technical assistance needed to perform M&E activities.  The Satisfaction Survey will be outsourced to a specialized firm.  Likewise, consultants will be procured for the third party effectiveness evaluation.

1.3 Monitoring & Evaluation Unit (MEU)
HEQEPU will establish an M&E Unit. The M&E unit headed by a Senior Program Officer and supported by two program officers will be responsible for project M&E and reporting. MEU will be assisted by intermittent external technical support for undertaking specific surveys, studies and evaluations. MEU will be responsible for all the activities related to designing, implementing and managing the M&E activities of the Project.  The monitoring activities of sub-projects under the AIF will be managed by the MEU in close collaboration with each UAIFS and with the help of the UGCAIFS.  MEU will also work closely with the HEMIS Unit.  Designated program officers for activities under Component 2 will be responsible for generating periodic progress reports on the assigned activity. 
2. Objective of the Assignment

The objective of the assignment is to provide technical support for establishment and maintenance of an effective M&E system in the project.


3. Scope of the Assignment (Deliverables)
The Specialist, will provide technical support to the M&E unit in the following areas, but not limited to:

· Diagnosis the system requirements for establishing a robust M&E at the HEQEPU/UGC;

· Develop the overall framework for project M&E, including annual/semi-annual project reviews, participatory impact assessments, process monitoring, operations monitoring and lessons-learned workshops.
· Guide the process for identifying and designing the key indicators for each component, to record and report physical progress against the targets. Also steer the process for designing the formats of such progress reports.
· Clarify the core information needs of project management, the steering committee, funding agencies and the cooperating institutions.
· Liaise with other relevant staff of HEQEPU on the monitoring and evaluation of project activities; 
· With the implementing partners, review their existing approaches and management information systems and agree on any required changes, support and resources.

·  Initiating and carrying studies on issues related to AIF sub-projects and other components of the project;
· Prepare periodic progress reports taking inputs from relevant sections. 
· Prepare and finalize the  ToRs and contracts for consulting firms that will carry out satisfaction surveys;
· Oversee the work of consultants/firms carrying out impact studies of project effectiveness; 

· Conduct special studies to assess specific issues under the project as needed; 
· Maintain  liaison with the HEMIS unit and take necessary actions to assist the depository role of HEMIS of all data and reports of different project components;
· Develop an interactive website for collection and dissemination of information from the universities of the country;
· Provide feedback to the Project Director and Director of Strategic Planning Unit of UGC for preparation of future programs; 

· Undertake frequent field visits to the partner universities,  produce and submit reports to the project management; and
·  Carry out any other relevant tasks as and when required . 

4. Counterpart Support

The UGC/HEQEPU will provide office space, logistics and institutional support and M&E staff of the HEQPU will assist the M&E Specialist for carrying out the assignment.   
5.  Reporting Arrangements
The M&E Specialist will report directly to HEQEP PD. However, he will work closely   with the HEQEPU M&E staff for day-to-day activities as a team and they will be collectively responsible for the efficient running of the M&E of the project.
6.  Expected Outputs of the Assignment
· M&E framework and diagnosis reports;
· Annual detailed time bound action plan for monitoring and evaluation of the project and its components; 

·  Annual and semi annual reports on the project activities

· Report on various surveys, such as, baseline survey, validation survey, evaluation survey, satisfaction survey, etc.
·  Establish a comprehensive integrated and interactive data monitoring system;

· Functional M&E Unit with effective linkage with HEMIS.
7.  Qualification & Experience
·  At least Master’s degree in Economics, Statistics, Mathematics, Public Administration and Education. 

·  At least 8 years experience in a large development organization of which at least 5 years in the relevant fields. Applicants with 12+ years of experience in M&E (strictly) with any background may apply.
· Sound understanding on M&E methods, approaches (including quantitative, qualitative and participatory);

· Track record on planning and implementation of M&E;

· Training in M&E development and implementation; 
· Proven  knowledge of computerized  data processing and management such as Statiscal Program for Social Science (SPSS);
· Proven track record on information analysis, report writing and publications;
· Proficient in English  and Bangla writing and speaking;
· Ability to work in a team, deliver under pressure and within deadlines.
8. Duration of the Assignment
The expected duration of the assignment will be 48 person months starting from February 2010.  However, the duration may be increased or decreased based on the performance and needs of the project.

11/29/2009 4:20:00 AM
wb202442
C:\Users\wb202442\Documents\HE\M&E\ToR-M&E Specialist Nov 29 2009.doc
11/29/2009 4:20:00 AM
HEQEP: ToR for M&E Specialist


